
 IS7156 - Business Strategy and Planning

1. Module Code IS7156 2. Module Title Business Strategy and Planning

3. Module Level 7 4. Module Credit 20 CC   10 ECTS

5. Delivery Site(s)
Generically for Taught Work-Related shell module (IS7003):

Delivery site to be negotiated according to client needs.

6. Available to / Restrictions

Generically for Taught Work-Related shell module (IS7003):

Pre-requisites: Experience in the work place, organisation, association or
other institution in which individuals have become aware of the need to
develop personal, academic and/or work-based abilities.
Co-requisites: Co-requisites and barred combinations will be determined
prior to accreditation of this module.

 

Specifically:

Learners will usually be working, or seeking to work, in a professional
environment and engaging with activities associated with work undertaken on
behalf of their employer at a local, regional or national level.

Barred in combination with same subject at levels 4, 5 or 6.

7. Expected Student Learning Activity and Contact Hours

Generically for Taught Work-Related shell module (IS7003):

The maximum tutor contact will normally be 20 hours, subject to negotiation with the client. The nature of
learning activity will vary according to the mode of delivery. Illustrative examples include group workshops,
face to face tutorials, on-line tutoring, group seminars - as appropriate.

Specifically:

Majority of learning time will be through on-line learning and experiential learning.

Scheduled hours Placement Hours Independent Guided study

20 0 180

8. Attendance Guidance

Generically for Taught Work-Related shell module (IS7003):

It is expected that students will engage with all andragogic/pedagogic approaches used in the delivery of this
module, as negotiated with tutorial staff.

Specifically:

Learners will be expected to utilize online resources and/or attend workshop sessions and contribute to
collaborative discussions.

9. Module Content

Generically for Taught Work-Related shell module (IS7003):

The content of the module will be negotiated and agreed with the individual / client prior to accreditation using
the specification below:

 

Specifically:

1. Why do we need business strategy and planning?
2. Models for strategy development – commercial and public sector perspectives
3. Identifying business planning issues – environment, stakeholders, organisational capability  
4. Developing a framework of aims and objectives
5. Formulating and appraising proposals
6. Specifying a performance management system
7. Performance measurement and the balanced scorecard
8. Engaging with bidding processes and stakeholders     

10. Aims

Generically for Taught Work-Related shell module (IS7003):

The module (or multiples thereof) is designed to provide a framework for the approval of an area of study
related to any vocational sub-discipline. It provides details of learning outcomes, content and assessment
methods that are to be applied in an area of study deemed to be equivalent to a full module. It gives clients of
the University an opportunity to accredit specialist learning and relevant subject specific skills, capabilities
(and professional competencies where appropriate) required at Level 7, allowing flexibility for specific content
to be determined by the relevant parties.

AIMS

To provide maximum potential for study in specialised areas, whilst providing a rigorous and structured
framework for work related learning.
To give students the opportunity to develop and apply subject specific skills and knowledge required for
their individual progress.
 To provide a mechanism that enables HE to work efficiently and economically in partnership with
external organisations to design and deliver modules which meet specific needs.

 

Specifically:

The module is designed to develop an initial knowledge of the principles and practice of business strategy and
planning so that the learner is able to improve their personal performance and their contribution to ongoing
operations, continuous improvement and innovation, typically in a business environment.

11. Methods of Learning and Teaching and Formative Assessment

Generically for Taught Work-Related shell module (IS7003):

 

Methods may include tutor-led seminars, lectures and group work, depending on content and conceptual
structure. Tutorial/supervisory support will be given, online resources, work-based resources and experiential
learning will be used where applicable, together with self-directed learning.  

 

Specifically:

Blended learning: experiential, work-based and self-directed learning, supported by tutor-originated resources
in virtual learning environment (VLE), including topic paper for conceptual structure, recommended reading,
web links and telephone/on-line tutor support and face-to-face as required.  

Formative assessment: review of draft assignment and feedback.

12. Learning Outcomes

Generically for Taught Work-Related shell module (IS7003):

By the end of this module the student will be able to: 

1. Demonstrate the acquisition of appropriate capabilities relevant to the specialist subject area.
2. Use terminology associated with the subject area accurately and in a way which demonstrates

sophisticated knowledge and understanding.
3. Critically analyse and apply key ideas and concepts relevant both to the subject area and to professional

practice in the field. 
4. Use techniques of critical analysis, synthesis and critical evaluation as is appropriate to the subject

matter, relating this to workplace contexts and developments, and in so doing developing arguments
which move beyond the reiteration of existing views.

5. Identify and use study skills, referencing Conventions and techniques commensurate with Level 7 study.

 

Specifically: 

1. Identify and critically analyse, interpret and synthesise strategic objectives and business planning issues
impacting on their service. [1-5]

2. Make critically informed and reasoned contributions to the development of a business plan which
synthesises strategic objectives and current thinking together with relevant legal, regulatory, social, and
ethical responsibilities. [1-5]

3. Influence and assist the processes of building support for and implementation of the business plan
through critically evaluating the plan in relation to stakeholder interests and the plan’s context. [1-5]

4. Critically and accurately apply appropriate techniques to monitor and evaluate business plan outcomes
in relation to organisational requirements. [1-5]

5. Reflect critically and holistically on own performance in designing, implementing and monitoring the plan
in relation to service improvement, workplace context and current developments in thinking and
practice.[1-5]

 

13. Assessment and Reassessment Components and Weighting

 13a. Assessment

Component Weighting % Learning outcome(s)
assessed

KIS category

1 Assignment 100%% 1,2,3,4,5 Coursework

Generically for Taught Work-Related shell module (IS7003):

An assignment or assignments of notionally 5000 words (weighting 100% coursework), assessed in line with
the specific level-related WBIS marking criteria.   Illustrative examples include an essay, report, oral
assessment, portfolio - or a combination - as negotiated between student and tutor.

Reassessment: normally resubmission of assessment as defined above.

Specifically:

Summative assessment: assignment of notional 5000 words (100% coursework), which may be negotiated
around a reflective essay, report or oral presentation, supported as appropriate by evidence produced by the
learner in the workplace where applicable, which supports the student’s own knowledge and experience of
business strategy and planning, especially where the learner does not have direct managerial responsibility for
this function.

All assignments will be individually negotiated between learner and tutor.

 

 13b. Reassessment

Re-assessment as above
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